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SECTION - A (10X 2=20 MARKYS)
Answer all the Questions.

List out the levels of management.
List out the skills of a manager.
Define decision-making.

What are planning premises?
Write notes on span of control.
What is delegation?

Define staffing.

What is directing?

What is management by exception?

. Define coordination.

SECTION - B (4X10=40 MARKYS)
Answer Any Four Questions.
Explain the significance of coordination.
Discuss the roles of a manager.
Explain the essentials of a sound plan.
Describe the essentials of effective decentralization.
Explain the importance of motivation.
Discuss the barriers to communication.

Explain the principles of effective coordination.

Section C (2X 20 = 40 marks)
Answer any Two questions.

Describe Henri Fayol’s principles of management.
Discuss the steps in decision-making process.
Explain the sources of recruitment.

Explain the importance of control.
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