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PART -A

AnswerALLthe questions (10X2 = 20Marks)
1. Writeanote on integrationfunction ofHRM.
2. Defineslack time.
3. Bringout anytwomodern methods of e-recruitment.
4. Expand the abbreviations:a)MBO b) JIT ¢) BARS d) ROI
5. Writeabrief noteon poaching.
6. Bringout thedifferenceand the associationbetween trainingand development.
7. Writeashort note on appraisal counselling.
8. Listout fouruses of job analysis.
9. Writeashort note on forced distribution method of appraisal.
10. Distinguish betweenattrition and retrenchment.
PART B

Answerany FOUR questions (4X10 = 40Marks)
11. Describethequalities ofagoodHR manager.
12. Explicate thesteps in theprocess of humanresourceplanning
13. Discuss theobjectives ofrecruitment.
14. Discuss thefeatures of job description and job specification.
15. Explicate thevarious types of interviews.
16. Elucidatethe modern methods of performanceappraisal.
17. Expound the assessment oftrainingneeds.
PART C

Answerany TWO questions (2X20 = 40Marks)
18. Illustrate on-the-job andoff-the-job trainingmethods.
19. Expound the problems and challenges faced byan HR manager.
20. Expound strategies for dealing with surplus and deficient man power.
21. Macroonisastart-uptryingtocompetewithMcDonalds.AssumingtobeanHRconsultant, design

arecruitment, selection and trainingprogram forthesales executives of Macroon.
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