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AnswerALLthe questions
1. DefineOB.
Define attitude.

Bringout thestyles of leadership.
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PART A

(10X2 = 20Marks)

What is meant bygroupcohesiveness?

What isthe carrot and stick approach of motivation?

What is meant byintergroup conflicts?

Distinguish between power and politics in an organization.

Writeabrief noteon instrumental andterminal values.

Writeashort note on referencegroups.

10. Differentiate organizational culturefrom organizational climate

Answerany FOUR questions

PART B
(4X10 = 40Marks)

11.Explain theHerzberg’smotivation hygienetheory.

12. Explicate thetypes of values.

13. Explicate themanagerialgrid theoryof leadership.

14. Explain the limitations oforganizational behavior

15. Elucidatethe methods and techniques ofgroupdecision making.

16. Discuss the concept of work lifebalance and its components.

17. Explicate thevarious elements of organizational culture

Answerany TWO questions

PART C

(2X20 = 40Marks)

18. Explicate thedeterminants of personalitywith examples.

19. Consideringyourself as an efficient team leader, identifythecauses forinter-group conflicts

and elucidate thetechniques to curtailinter-groupconflicts inyour organization.

20. Elucidatethe factors contributingto stress at workplace and develop methods to combat

stress at workplace

21. Expound Maslow’s and McClelland’s need motivation theories.
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