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Introduction 

As part of Loyola College’s centenary celebrations, the Internal Quality Assurance Cell (IQAC) 

organized a Special Talk on “Strategic Leadership” aimed at enriching the leadership capacities of the 

institution’s administrative heads of all units, officials, heads and coordinators of the departments. This 

event followed the Centenary Leadership Workshop held earlier in August 2024, and was conceived 

to deepen the participants’ understanding of visionary leadership, strategic planning, and sustainable 

academic governance. 

 

With the higher education landscape continually evolving, institutions must respond with adaptive 

leadership and intentional strategies. This talk sought to instil leadership practices grounded in values, 

purpose, and a shared vision for institutional growth. 

 

 

 

 

 

 

 

 

 

 

 

 

 



Inaugural 

The session began with an invocation, followed by a welcome address and a brief on FDP dynamics 

by Prof. D. Francis Xavier, IQAC Coordinator. The felicitation addresses were delivered by Rev. 

Dr. B. Jeyaraj, SJ (Secretary  & Correspondent), Rev. Dr. A. Louis Arockiaraj, SJ (Principal), and 

Dr. J.A. Charles (Deputy Principal), who together emphasized the importance of strategic leadership 

as a cornerstone of Loyola’s journey into its second century. Rev. Dr. Sagayaraj, S.J., introduced the 

distinguished speaker and moderated the session. 

 

 

 

 

 

 

 

 

 

 

 

 

Highlights of the Special Talk 

The keynote address was delivered by Ms. Josephine Nancy Jagaselvan, Production Manager, 

Information Systems, Harvard Medical School, United States. Drawing from her extensive 

experience in the intersection of academia, technology, and management, Ms. Nancy offered profound 

insights into the principles of strategic leadership. 

 

A key highlight of her talk was the detailed explanation of John C. Maxwell’s “5 Levels of 

Leadership”, a transformative framework that enables leaders to understand their current leadership 

position and grow consciously into higher levels: 

1. Position – Rights 

People follow because they have to. This level is based on authority granted by a title or role, 

and while it is the entry point, it offers the least influence. 



2. Permission – Relationships 

People follow because they want to. Leadership at this level is built on trust, relationships, 

and mutual respect. 

3. Production – Results 

People follow because of what you have done for the organization. Here, leaders drive results 

and build credibility through performance. 

4. People Development – Reproduction 

People follow because of what you have done for them. Leaders at this level focus on 

mentoring, empowering, and developing others. 

5. Pinnacle – Respect 

People follow because of who you are and what you represent. This is the highest level, 

where leadership influence stems from earned respect and a legacy of excellence. 

Ms. Nancy emphasized that leadership is a continuous journey of influence, responsibility, and self-

transformation. She urged participants to embody leadership values both at work and in personal life, 

stressing the need to be consistent, credible, and committed to raising other leaders. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Practical Leadership Habits and Practices 

 

In her closing remarks, the resource person shared practical strategies to help participants sustain and 

grow their leadership potential: 

• Participate in Leadership Programs: Continuously engage in structured learning 

environments to update leadership skills. 

• Practice Leadership at Work and Home: Integrate leadership behaviours into everyday 

roles—professional and personal. 

• Be Part of a Leaders’ Group: Surround oneself with peers and mentors who inspire and 

challenge leadership thinking. 

• Read Harvard Business Review Articles: Stay informed on contemporary leadership trends 

and case studies. 

• Read Books by Role Models: Learn from those who have demonstrated impactful leadership 

in various fields. 

• Harness the Power of the Internet: Use online platforms to listen, learn, and improve 

leadership practices continually. 

• Raise Leaders by Example: Inspire the next generation by leading with integrity, empathy, 

and excellence. 

These practices, she noted, are not just strategies for individual success but are essential tools in 

building a culture of leadership within an institution. 

 

 

 

 

 

 

 

 

 

 

 

 

 



  



 

  



 

  



 

 


