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Introduction 

 

The Centenary Leadership Workshop for Academic Administrators, organized by the Internal 

Quality Assurance Cell (IQAC), was held on the 9th and 10th of August 2024. This two-day 

event brought together Officials, Directors, Heads of Departments (HODs), and Coordinators 

to engage in a reflective and strategic dialogue. The workshop, guided by the esteemed Rev. 

Dr. Joseph Xavier, SJ. Animator of IDEAS, Madurai, was designed around three critical 

themes: (1) reflecting on the great accomplishments and invaluable lessons of the past, (2) 

assessing the strengths and challenges of the present, and (3) formulating innovative strategies 

and plans for the future. 

Participants were encouraged to fully engage in the reflective process and to share the insights 

and strategies developed during the workshop with their respective departments. The collective 

effort aims to propel Loyola to even greater heights, with renewed vigour and vision, as it 

enters its next century. 

 

 



Session 1 

The First Session was on the theme, "Looking through the Eyes of the Founders/Stalwarts," 

participants engaged in a reflective exploration of Loyola's grace-filled past, focusing on the 

lessons imparted by the founders and unsung heroes who shaped the institution. Emphasizing 

a balanced approach, participants moved beyond mere glorification to critically appreciate how 

these great personalities, through their faith, values, and innovative spirit, navigated challenges 

and contributed to Loyola's growth. Reflections were captured through writing, pictures, and 

stories, integrating quotes and anecdotes that honored the enduring legacy of these influential 

individuals. 

The key questions guiding this activity were: 

1. What do we want to be grateful for? 

2. What do we learn from the past for the future? 

 

The following are the salient points shared by the participants for the question, “What do we 

want to be grateful for?” 

1. Divine intervention guided by the Ignatian spirit of magis and the exemplary service of 

the founding fathers—to uphold moral and spiritual values with selflessness and 

humility. 

2. Recognizing education as a tool for fostering an enlightened and inclusive society. 

3. Commitment to excellence and innovation—setting new benchmarks for success. 

4. A serene, eco-friendly campus supported by robust infrastructure. 

5. Preparedness to face challenges with optimism and patience in response to evolving 

trends and technological advancements. 

 

 



For the question, “What do we learn from the past for future?” the following points were 

expressed: 

1. Upholding moral and spiritual values while embracing humility, selflessness, and 

empathy towards others. 

2. Approaching higher education with a transformative perspective, while prioritizing its 

role in societal advancement. 

3. Uncompromising service and disciplined, responsible and visionary approach 

leadership 

4. Adopting a futuristic mindset with a belief that nothing is impossible 

5. Preserving lessons from past – ‘Be what you are and do what you can’. 
 

 

 

 

 

 

Session 2 

The Second Session focused on "Looking through the Eyes of the People We Serve," 

participants conducted a SWOT analysis to evaluate Loyola's performance over the past 8-10 

years. This involved assessing strengths and weaknesses across various entities, while 

considering internal and external factors. Feedback from students, staff, alumni, and 

stakeholders was incorporated to ensure a comprehensive understanding of the institution's 

impact. 

The questions driving this activity were: 

1. Identify core strengths. 

2. Identify core weaknesses. 

3. Identify emerging and untapped opportunities. 

4. Identify threats. 



  
 

 

Session 3 

 

The Third Session was on the theme, "Looking through the Eyes of God – Discerning the 

Future," participants envisioned Loyola's future identity and mission, focusing on where the 

institution should be by 2035. Guided by the principles of the poor and humble Christ, they 

discussed a strategic framework that aligns with key dimensions and broad directions, 

including new aspirations, sustainability, and responding to God's call. Participants also 

explored potential taglines that encapsulate Loyola's evolving identity. 

 

The following were key questions of this activity: 

1. What are the dreams / big picture we suggest as response to god’s Call for 2035? 

2. Tagline which demonstrates Loyola’s identity and future orientation. 
 



Taglines 

 

1. Global Impact: 

"Creating global impact through excellence in education." 

2. Being Concerned: 

"Passion to compassion." 

3. Empowerment: 

"Empowering minds, enkindling hearts, enlightening the future." 

4. Transformation: 

"Form to reform." 

5. For Greatness: 

"Magical Magis: Creating Cura Personalis. 
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