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The third session of the Springboard Leadership Program, titled “Unlocking the Power of You: 

100% Responsibility for Transformational Leadership,” was organized by the Internal Quality 

Assurance Cell (IQAC) of Loyola College to inspire and empower student leaders. We began with 

an inspiring prayer song followed by a welcome note by Prof. D. Francis Xavier, our IQAC 

Coordinator and the introduction of the speaker by Dr Dorathy Pushparani, Asst IQAC 

Coordinator. 

 

 

 

 

 

 

 

 

 



 

Led by Ms. Pooja Bardia, Founder of The Blissful Navigator and a certified Life Coach, the session 

was both dynamic and insightful. She began the program with energizing claps, a technique used 

to engage students and help them release stress, setting the tone for an interactive experience. 

Ms. Bardia’s session explored the following key concepts essential for personal and leadership 

growth: 

✓ Embracing 100% Responsibility 

✓ Overcoming Limiting Beliefs 

✓ Managing Resistance 

✓ Striving to Become a Better Version of Oneself 

✓ Exploring the Path of Inner Transformation as a Leader. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



She introduced a comprehensive Transformation Framework with core focus areas under the 

acronym SOARL — SWOT Analysis, Owning Responsibility, Academic Excellence, Resilience, 

and Leadership — guiding students in identifying and developing their leadership potential. 

Ms. Bardia also discussed the philosophy of Ikigai, inspired by the Japanese way of life, 

particularly in Okinawa, highlighting how purpose, simplicity, and balance contribute to a 

fulfilling and healthy life beyond material desires. 

The session featured engaging student discussions, where participants shared personal insights 

regarding their strengths, weaknesses, opportunities, and challenges in setting goals and making 

decisions and framing policies. Ms. Bardia shared a powerful quote by Confucius: 

“We have two lives; the second begins when we realize we only have one.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

She highlighted the importance of the Declutter Matrix designed by Stephen Covey and its 

importance in a leader’s life. The "declutter matrix," model, also known as the Eisenhower Matrix 

or Urgent-Important Matrix, is a time management tool that helps prioritize tasks by categorizing 

them as urgent and important, important but not urgent, urgent but not important, or neither urgent 

nor important.    

 

By adopting this, the Benefits of Using the Eisenhower Matrix are  

✓ Improved Time Management that helps you focus on what truly matters and avoid getting 

bogged down in unimportant tasks. 

✓ Reduced Stress by prioritizing effectively, you can avoid feeling overwhelmed and 

stressed. 

✓ Increased Productivity By focusing on important tasks, you can achieve more in less time. 

✓ Better Decision-Making:   The matrix forces you to consider the long-term implications of 

your decisions.  

The speaker gave some physical exercises for fostering a positive and productive mindset for the 

student leaders, who also need the presence of mind to act smart and be more responsible. 

 

 

 

 

 

 

 

 

Mr. Prithvi S,24-UDJ-008 the MC for the session concluded that the session was highly influential 

for the young minds and on behalf of all students gathered expressed his gratitude for the college 

management and the IQAC (Internal Quality Assurance Cell) of Loyola College, Chennai. 

 



 

 

      

  



 

  



 

  



  



 

  



 

  



 


