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PART – A 

Answer ALL the questions:        (10x2=20) 

All questions carry equal marks 
 

1. Give the meaning of the term project management. 

2. How can you clarify the levels of projects? 

3. Give a note on project feasibility analysis. 

4. How can you identify a project? 

5. What do you understand by project finance? 

6. Write a short note on project scheduling. 

7. What is meant by tender? 

8. Explain - Project Organisation. 

9. What is meant by computer aided project management? 

10. What are the techniques of risk analysis? 
 

PART – B 

Answer any FOUR questions:       (4x10=40) 

All questions carry equal marks 
 

11. State the characteristics of a sound project. 

12. Discuss the project life cycle phases. 

13. Enumerate the sources of project idea. 

14. Discuss the steps involved in PERT analysis. 

15. Enlist the source of project finance. 

16. Trace out the indicators of industrial sickness. 

17. State the essential requirements of project management software. 

 

PART – C 

Answer any TWO questions:        (2x20=40) 

All questions carry equal marks 
 

18. Discuss the attributes of a good project manager. 

19. Explain the components of capital cost of a project. 

20. Enlist and explain the types of project contracts. 

21. Enumerate the topics of interest on project management. 
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